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Implementation Description 

Triad Math and Science Academy (TMSA), a K-12 charter 
school in Greensboro, NC, prepares students to become 
competent, responsible, and successful individuals in a 
globalized society. To this end, the school leadership 
recognized the need to revise their current curriculum in 
order to provide the best academic program possible.  
 
As an important first step, the school began by meeting 
with teachers at all grade levels to determine their 
curriculum needs. From these conversations, school 
leaders were able to establish priorities for purchasing 
effective curriculum, which included curriculum that was 
aligned to the NC Standard Course of Study, contained 
both hard copy and electronic resources, was research-
based, and was highly recommended by other schools. 
Utilizing these criteria, the team selected Springboard ELA 
and Math curriculum which was purchased with NC 
ACCESS funds. They chose both the electronic curriculum 
and student hardcopy workbooks to offer teachers the 
flexibility to adapt their instruction to the students’ learning 
needs. Studies have shown that offering differentiated 
approaches to instruction has the potential to benefit a 
wider range of students and their learning needs (Tucker, 
N.d.).  
 
After purchasing the curriculum, the logical next step was 
to ensure teachers received appropriate training to 
implement the program with fidelity. The school chose the 
Train the Trainer model in which Springboard trained a 
small team of TMSA staff and teacher leaders. Armed with 
knowledge, this small team of experts conducted half-day 
instructional sessions with each department and grade 
level at TMSA. They provided support to their colleagues 
as needed throughout the school year. This model 
promoted ownership among staff and ongoing support for 
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teachers. The Train the Trainer model has been shown to develop leadership skills among team 
members, providing a sustainable source of guidance and knowledge beyond the capacity of a one-
time external training session (Powers Resource Center, 2019). The curriculum implementation helped 
teachers adjust their instructional delivery and ensure instruction was aligned with state standards. Staff 
observed a high level of student engagement when implementing the curriculum. Selecting quality 
curriculum has been shown to aid in achieving these goals (Admin Leadership, 2020). 

Results 

While the education community was concerned about potential learning loss due to the COVID-19 
pandemic, TMSA found their students showed a modest increase in achievement throughout the year. 
School-provided access to technology and the implementation of high-quality curriculum likely 
contributed to this success. EOG and EOC scores in science were stable, while ELA scores showed an 
increase in achievement. 

Challenges 

Virtual attendance was a challenge for many schools during the 2019-20 school year, but TMSA found 
that attendance did not suffer as expected. In fact, their Average Daily Attendance (ADA) increased 
slightly from 95.77% ADA 2019-20 to 96.8% in 2020-21.  
 
COVID-19 safety regulations did cause the distribution of hardcopy learning materials to students to be 
somewhat challenging, and staff training for the new curriculum had to be conducted virtually. While 
these circumstances were not ideal, the school proactively addressed these obstacles in order to 
maintain a strong academic program.  

Future Modifications 

TSMA regularly offers two 3-week long summer sessions to their students, and this summer they will be 
using their new curriculum to provide recovery instruction to students. Students can then retest to pass 
the EOG or EOC in order to begin the 2021-22 school year in the next grade level or course. 

Critical Components 

Getting Started 

TMSA commented that much of their success was the result of two-way communication between 
teachers and school leadership. Actively listening to what teachers wanted in a curriculum was 
essential in order to purchase quality curriculum and increase teacher buy-in. 
 

Ongoing Supports 

School leadership will continually assess the success of the new curriculum as it continues to be 
implemented and make adjustments based on students’ needs. 

Equity Connections 

High-quality curriculum has been shown to improve equity by offering low-income students the same 
high academic standards and rigor that “their more affluent peers” are given (Steiner, et al, p.6, 2019). 
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TMSA researched and implemented a new curriculum that would better meet the needs of their 
students.  
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